CPCC Options:
Option 1: Complete in May based on the following schedule:

4/30: - 2.5 hours
e Discussion of work to be finished
e Finish up Invoice
o Review any unusual invoice scenarios —and data requirements
e Questions on ShipNotice — Container tracking — how to identify
e Follow up on action items

5/7: 2.0 hours — TJ not available — Lance (Univar), Tyler (Syngenta) — will have a tough time
attending all

e (B/T) Review the Business Rules

e (B/T) Action items

e (B/T) Review examples of OrderCreate/OrderResponse, ShipNotice & Invoice

e (Tech) Discussion on messaging software — do we want to set up a matrix (like AEC)

e (Tech) Adapters/mapping from business system to XML document

e (Tech) Review the Technical Data Exchange

5/14: 1.5 hours
e (B/T) Updated on GS1 (15-20 minutes)
e (Manufacturers only) — How to load products into AGIIS

5/21: 1.5 hours
e (B/T) Review TP Checklist
e (B/T) Internal Business Rules tool for triggers/alerts
e (B/T) Business process documentation
e (B/T) Discussion on implementation of project
e (B/T) Discussion on the project documentation

5/28: (if needed)
e Complete any unfinished items
Option 2:

Complete the items above, but meet every other week (5/14 — | have already asked Josh Wall to
join us, to that would still be that call:

e 5/14,6/4,6/18,7/2 (if needed)
Option 3:

Pause the project now, and restart the 2" week in July (7/9, 7/16, 7/23, 7/30 (if needed))



